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PLUMAS COUNTY
MID-MANAGEMENT ADVISORY GROUP

Prnameting excellence thiough training, cemmunication, net-wexking,
planning, and probilem-selving among Plumas County mid-managers

Jocelyn Cote — Chair
Karen Hayden — Vice Chair Katherine Marek — Recording Clerk

AGENDA

For Wednesday, May 21, 2008 3:00-4:30
Meeting to be held in the Quincy Library Meeting Room

Call to Order/Approval of Minutes

Approval of Agenda
Addition of Additional Agenda Iltems

Introductions

Standing Business

Health and Wellness — Handout: Water Safety

Management Council Meeting Report — Sheryl Austin, Veteran’s Services
Going Green — Handout: What's a Green Business?

County Policy of Month

Reports, Discussions and Presentations

Special Workgroup break-out sessions:

MAG Survey Results — incorporating suggestions into the 2008/2009
MAG Mission, Vision, and Goals Revision (it is important that as many
mid-managers and supervisory employees participate in this
process).

Guest Speaker: Dorette English — Built Environment (community planning
with access, safety, recreation and activity in mind)

Round Robin/Sharing by attendees and New Business

Speaker’'s Calendar Update — recommendations for July, August and
September

Location calendar for summer months

Adjourn

Website link: http://www.countyofplumas.com (Follow link to Mid Management
Advisory Group)


http://www.countyofplumas.com/

