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MAG

Plumas County
Mid-Management Advisory Group

MINUTES

Of Meeting Held on AUGUST 20"-2008 in the DSS CONFERENCE ROOM

VISION STATEMENT

“To promote excellence in the performance of mid-managers in Plumas County government™

MISSION STATEMENT

“To promote training, education and communication of mid-managers serving Plumas County
through networking, planning and problem-solving™

Call to Order/Approval of Minutes

The meeting was called to order at 3:00p.m. by Chairperson Jocelyn Cote. The Minutes were reviewed. The
Agenda was also reviewed. Upon a motion by Lynn Karge, seconded by Kelsey Hostetter, the minutes from the
previous meeting were approved as submitted and the agenda was approved as is.

GUEST SPEAKER

The guest speaker was Rick Davis, Business Representative: Operating Engineers Local Union No. 3. He
reported that at the last membership meeting the vote was for status quo on health benefits until January 20009.
Negotiations will begin again in November of 2008.

He discussed the budget and indicated that the County Budget would have further discussions on August 26 and
27, 2008. The State Budget is not approved and he did not see that happening in the near future as both parties
would be taking breaks for upcoming conventions.

He mentioned at his last meeting with the CAO they discussed furloughs and not lay-offs. He took this as
positive news as he is dealing with layoffs in EI Dorado and Alpine counties. According to the MOU layoffs
would require a meet and confer. Meet and confer does not mean meet and agreed but the County must present
its plan. Also under the MOU, furloughs require a meet and confer and the County must give 10 day notice of
any furlough.

When questioned he indicated that his focus is protecting any existing benefits.

County budget will be finalized by September 23, 2008, even if the State Budget is not passed as the County
Budget will be based on last year’s figures.
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Standing Business

Management Council Meeting Report
No report as there was no meeting.

Health and Wellness
Jocelyn provided a handout on the warning signs of teen suicide from the American Academy of Pediatrics.

Reports and Presentations

Karen Hayden presented a program called Training Tips Using Analaogy, Adage and Action to Accomplish a
Goal. This is available as a power point presentation by emailing Karen.

Roundtable

Congratulations to Jocelyn Coates of Public Health as she will be retiring as of September 30, 2008.
Karen Hayden will oversee MAG for the rest of the year.

Orie Carden of the Public Guardian Office is hoping for no layoffs in her department.

Dale Snook of Veterans Services indicated their budget will be reduced by $45,000.00.

Kelsey Hostetter and Susie Grant of the Treasurer Tax Collector’s Office announced 2 retirements. Ginny
Dunbar and Tina Lake will retire as of the end of the year. Susie will hopefully take over for Ginny
Dunbar for the remainder of her term.

Marty Byrne of Public Works reported they are in a budget approval process. The biggest point of
disagreement with the Board of Supervisors is the extent to which that department uses their reserves.
Debbie Robinson of the Auditor’s office indicated that $60,000.00 will be cut from their budget. One
employee will be cut to half time and another to % time.

Martha Heeszel of Public Health indicated that Senior Services is going strong. They are back at
Veteran’s Hall after a brief time at the Tulsa Scott building at the fairgrounds. They serve 26,000 meals
at the site and another 16,000 meals to home bound seniors.

Patty O’Neill-Porges of Child Support Services announced August is Child Support Awareness Month as
recognized by the State of California and by proclamation from the Board of Supervisors. There had a
successful outreach booth at the fair, although she was disappointed by the lower fair attendance.

Karen Hayden of Social Services she is preparing for a new web based system for their department. The
new system will be up in 2010, which requires much preparation and data clean-up.

Randy Schwartz of Alcohol and Drug was hopefully that his department would remain intact. He
indicated they are still providing services at this time.

Adjournment
The business meeting was adjourned at 4:40 p.m.

Attendance

Mid managers in attendance:

Katherine Marek D.CS.S.

Bianca Harrison Mental Health

Dale Snook Veterans Services
Kelsey Hostetter Treasurer/Tax Collector
Jocelyn Cote Public Health

Patty O’Neill-Porges D.CS.S.



Debbie Robinson Auditor

Karen Hayden DSS

Orie Carden Public Guardian
Martha Heeszel Public Health

Randy Schwartz Alcohol and Drug
Shirley Bresciani Probation

Susie Grant Treasurer/Tax Collector
Virginia Ekonen DSS

Marty Byrne Public Works

Pat Amormino Mental Health

Next Meeting

The next meeting will be Wednesday, September 17, 2008 DSS Conference RM 2™ floor Health and Human
Services Building.
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