PLUMAS COUNTY MANAGEMENT COUNCIL

A Commitment to Coordinated Public Service

August 3, 2007
9:00 AM -12:00 PM

Health & Human Services Building

9:00: Call to Order: Chuck Leonhardt, Chair

Additions to the Agenda

Approval of Agenda of August 3, 2007

Approval of Minutes of May 2, 2007

9:10: Mid-Management Report:

9:20: Bob Perrault: Report on Upcoming Management Training
9:30: Gayla Trumbo: Report on Upcoming Hiring Guidelines Training

9:40: Chuck L eonhardt: Employee Appreciation BBQ

9:50 Dept. Head Negotiation Committee: Update ?

10:00: BREAK

10:10: Sharon Thrall & Jack Ingstad: Space Utilization Study

10:20: Discussion of Employee Budget Suggestions

11:00: BREAK:

11:15: Roundtable Items:

11:30: CAO/Department Head Meeting (If needed)
12:00: ADJOURN

Next meeting: September 7, 2007 9:00 a.m. H&HS Building
Refreshments: Chuck Leonhardt



